Learn proven techniques for
increasing productivity and
eliminating waste which you
can immediately implement
INn your organization
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e Takt Time
e Standard Work
e One-Piece Flow
e Visual Management
e The Kaizen Process
e Reducing Cycle &
Lead Times
e |dentifying & Eliminating Waste

e Differentiate Between Push and Pull Systems Tuesday
e Understanding the Kanban Inventory E?O%rlé%y_ 14105(|)olrcr)1

501 W. Schrock Road
Suite 300
Westerville, OH 43081

$299 per participant
Limit 3 participants per company
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Contact Paul Kopelson
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