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Keeping you  

Current, Compliant 

and Competent.  

 

 

 

 

ñLori gave us infor-

mation and tools 

to go back and 

start using right 

away.ò  

Susan Guy, DOme-

dia, Participant -  

On-Boarding Done 

Right.  

Program Highlights!  

 

Our Microsoft Office catalog can be located 

on - line at www.hrxperts.org/training.  

 

PHR/SPHR Certification Preparation Program  
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Human Resource Management I  
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HR Department: Cost or Profit Center?  
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era 
Real world training and development

training



To Register for Classes  
 

Choose the method most convenient for you.  
 

Online:  Visit www.hrxperts.org or e -mail training@hrxperts.org  

 
Phone: (614) 538 -9410  

 
Fax:  (614) 538 -9420  
 

Mail:  Employers Resource Association  
 Attn: Educational Services Department  

 921 Chatham Lane, Suite 111  
 Columbus, OH 43221 -2418  
 

 
~Please Print Clearly~  

 

Program Title:________________________________________  

Program Date:________________________________________  

Participant(s):  

____________________________________________________  

____________________________________________________  

____________________________________________________  

 

Organization:        

Mailing Address:        

Telephone:         

Fax Number:        

E-Mail Address:        

Enrolled By:         
 

 

 Check Enclosed    Please Invoice   
 
 

Credit Card Information  
 
Circle One:     Mastercard         Visa           AmEx   

 

Name (as it appears on card):          

 

Card Number:           

 

Expiration Date:          
 

Zip Code (if billing address is different from above):        
 

Signature:            
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About Our 

Classes  
 

Learning Objectives:  

The Learning Objectives de-

scribe the main outcomes 

for the class.   

 

CEUs: (Continuing Educa-

tion Units)  

These credits can be 

claimed following the com-

pletion of classes for which 

they have been identified.  

Certain organizations and 

certifications require indi-

viduals to show ongoing 

learning by acquiring CEUs.  

 

HRCI Credits: (up to 93 

hours available in this 

catalog!)  

Employers Resource Asso-

ciation is an ñapproved pro-

viderò of recertification 

credits for PHR, SPHR and 

GPHR through the Human 

Resource Certification Insti-

tute (HRCI).  HRCI holds 

educators to a very high 

standard, so you can be as-

sured of a valuable educa-

tional experience.  Courses 

that qualify will be clearly 

marked with this prestigious 

logo.  

 

We now offer 29.5 hours 

that satisfy the strategic 

management recertifica-

tion requirements.  

 

 

 

 

 

 

 

 

 
 

The use of this seal is not an endorse-

ment by the HR Certification Institute of 

the quality of the program. It means 

that this program has met the HR Certi-

fication Instituteôs criteria to be pre-

approved for recertification credit.  

For more information: 614 -538 -9410 or training@hrxperts.org  



Discounting Policy  
 
Program discounts are available to 
members only .  Participants who are 
included in their member companyôs 
annually reported employment totals 
automatically  receive the discounted 
member rates listed in the calendar.  

Participants from other offices, 
branches, plants or divisions of compa-
nies whose employees have not been 
reported for the purposes of Associa-
tion dues calculations are welcome at 
Association programs, but are not con-
sidered members for discounting pur-

poses.  
 
In addition to membership discounts, a 
5% earlybird discount is available 
and is applied when full payment for 
a program is received  in our busi-

ness office fourteen (14) calendar days 
prior to the start date of the program.  
 
A 5% group discount is applied when 
registering three or more paying 
member participants for the same 
program, 14 days prior to the start of 

the program.  
 

Occasionally, we are able to offer spe-
cial discounts for some programs, 
which will then be noted on the pro-
gram flyer.  National speaker programs 
cannot be discounted lower than the 

member rate.  
 

Refunds and Credits  
 

In the event that a timely written can-
cellation is made, you may choose to 
receive a refund for any pre -payment 
or, to simplify your paperwork, we can 
apply a training credit. A training credit 
can be used toward any of your com-

panyôs registrations for any future 
training service within six months of 
your written cancellation.  
 

Core Training Areas  
 
Employers Resource Association is  
well -known for the quality of its core 
training areas.  If youôre searching for 
the right combination of programs to 
address this need, we recommend cre-

ating a strong foundation with the fol-
lowing core courses. Then build on that 
foundation with other individually se-

lected offerings to enhance specific 
skills.  
 

Leadership Development  
 
Core Courses for Supervisors,  
Managers & Team Leaders  
 
Leadership Skills for Group Leaders I  

Making the Transition to Supervisor  

Excellence in Leadership I  

 

Human Resource  
Management  
 
The Role of  the Human Resource As-

sistant  

Human Resource Management I  

Human Resource Management II  

HR Department -  Cost or Profit Center?  

PHR/SPHR Certification Preparation 

Program  

 

Legal Compliance  
 
Advanced FMLA  

Managing to Preserve Your Union -Free 

Environment  

Employment Law Update  

 

Personal Development  
 
Taking Back Control of Your Time  

 
When youôre uncertain about which 
programs are right for a particular indi-
vidual or group, please call us at (614) 
538 -9410. We welcome your questions 

and can help you select programs or 
other training interventions to meet 
your exact needs.  
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Our  

Cancellation  
Policy  
 
We offer one of the most lib-

eral cancellation policies 

around because emergencies 

do occur.  However, we must 

be fair to everyone involved.  

Please note that substitutions 

of participants may be made 

at any time for any of the one 

day or shorter programs.  

 

We commit to instructors and 

other registered participants 

based on the number of indi-

viduals registered for a pro-

gram.  As a result, ñno-showsò 

or cancellations within two 

full business days  of a pro-

gram will be charged. Cancel-

lations must be made in writ-

ing. This policy is firmly en-

forced for all  members . 
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Public Prepaid  
Package Discounts  

Employers Resource Association is 
pleased to offer Training Packages to 
help members get the best return on 

their training dollar.  The following four 
packages offer a 15% discount off the 
individual course prices.  These pack-
ages are intended for one individual.  
(Substitutions may be made only if the 
original individual has ended employ-
ment.)  

 

The Public Training Package 
Purpose:  

Im p ro v ed  r e te n t i o n  t h r o ug h 
ñsequentialò programs that fit to-
gether  

True investments in employee devel-
opment, not just a program or an 
event  

Cost savings to members  

 

Leadership Package  

Excellence in Leadership I (24 hrs)  

Communication Skills for Teamwork (6 
hrs)  

Behavioral Interviewing Techniques (6 
hrs)  

Delivering Employee Performance  
Appraisals (6 hrs)  

 

Build Your Own Package  
Choose any 4 public training classes  
(Excludes Employment Law Updates, 
Legal Breakfast Briefings, Issue Fo-
rums and/or special presenter events.)  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In - House Prepaid  

Package Discounts  

The In - House Package Purpose:  

Organize annual training plans  

Planning will lead to better business 

results  

These results will improve ñbuy-inò 

for future training budget requests  

Reward members who know they will 

do a substantial amount of in -house 
training per year  

 

In - House Training Packages  

Book as you go -  $250 per hour  

Book 41 -80 hours -  $231.25 per hour 

(7.5% discount)   

Book 81+ hours -  $225 per hour 

(10% discount)  

 

In -house Training Package hours must 

be used in the same calendar year .  

 

 

More Information:  

If you have further questions about the 

Public or In -House Training Packages, 
please call:  

 

Ralph Neal, SPHR  
Vice President, Educational Services  
888 -237 -9554  
 

Brandi Helton   
Training Coordinator  
888 -237 -9554  
 
Lora Blanken  

Training Assistant  

888 -237 -9554  
 
 

Conference 
Room Rental  

 

ERAôs conference 

rooms are available 

to our members at 

low ñmembers onlyò 

prices.  

 

For more information, 

contact: Brandi Helton 

at 888 -237 -9554  

 



Monthly Program Index  

  7  Affirmative Action Planning Requirements  

11  Behavioral Interviewing  Techniques for Managers 

  & Supervisors    

13  Coaching  Skills for Managers & Supervisors   

12  Communication  Skills for Teamwork  

14  Delivering Employee Performance Appraisals and 

  Feedback  

  9 Employment Law Update and Review  

  8 Excellence in Leadership  I  

14  HR Department: Cost or Profit Center?  

10  Human Resource Management I  

  9 Leadership Skills for Group Leaders I  

  8 Lean Simulation  

  7 Making the Transition to Supervisor  

11  Managing to Preserve Your Union - Free  

  Environment  

  8  PHR/SPHR Certification Preparation Program  

12  Role of the Human Resource Assistant  

13  Taking Back Control of Your Time  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

January   
 

Affirmative Action Planning Requirements  ----------     7 

 

February  
 

Making the Transition to Supervisor  ----------------   7 

PHR/SPHR Certification Preparation Program   ------     8 

Lean Simulation  -------------------------------- -------     8 

Excellence in Leadership I  ---------------------------     9 
 

March  
 

Leadership Skills for Group Leaders I  ---------------     9 

Employment Law Update & Review  -----------------    10  

 

April  
 

Human Resource Management I  ---------------------   10  

Managing to Preserve Your Union -Free Environment  11  

Behavioral Interviewing Techniques -----------------   11  

 

May  
 

Communication Skills for Teamwork  ----------------   12  

The Role of the Human Resource Assistant  ---------     12  

Coaching Skills for Managers & Supervisors  --------   13  

 

June  
 

Taking Back Control of Your Time  --------------------   13  

Delivering Employee Performance Appraisals  

  & Feedback  -------------------------------- ----------    14  

HR Department: Cost or Profit Center?  --------------    14  

 
 

Alphabetical Program  

Index  
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Employment  

Law Update  

Page 9  
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Participants:   

Potential and new supervisors   
preparing for a leadership role 
and those who plan on attending 

Excellence in Leadership I . 

 

Date(s):  

Wednesdays, February 3, 10, 17 
& 24, 2010  

(Four session program)  

Time: 8:15 a.m. -  12:15 p.m.  

 

PHR/SPHR/GPHR     

Recertification Credits: 16  

 

CEUs: 1.6  

CPEs: 16 management  

 

Member Fee: $340.00  

Nonmember Fee: $475.00  

Instructor: Ralph Neal, SPHR  

Making the Transition to Supervisor  

This program is designed specifically for the newly     

promoted supervisor or someone who will soon make the transition. This 

class introduces supervisors to the dynamic nature of their new role and 

to the fundamental skills necessary to be immediately effective in that 

role.  
 

Learning Objectives:  

ü Distinguish between old and new roles, responsibilities and relation-

ships  

ü Master key functions and duties of supervisors  

ü Identify the difference between aggressive and assertive behaviors  

ü Develop communication skills to effectively influence others  

ü Give ongoing feedback and recognition  

ü Provide effective coaching and conflict management  

ü Manage time and identify priorities by setting S.M.A.R.T. goals  

ü Develop and implement an action plan for future success  

First in the 
series  

Affirmative Action Planning Requirements  

Affirmative action requirements can be very confusing and overwhelm-

ing, especially to individuals new to equal opportunity officer responsi-

bilities. This class is designed to provide the information necessary to 

allow participants to more competently prepare their AAP.  

 

Learning Objectives:  

ü Master the essential concepts of affirmative action  

ü Identify the more significant regulations requirements  

ü Utilize a self -audit tool to facilitate your efforts to ensure compliance  

ü Adopt sample language to provide a basis from which you will be 

able to develop your own language  

ü Discuss some of the current challenges associated with affirmative  

action  

ü Outline a typical random audit process  

 

* While this program will increase the participantôs knowledge about affirmative action, it 
is not a replacement for legal advice. Sample language examples provided within the text 
should be reviewed by your legal counsel prior to implementation.  

Participants:   

A must for anyone involved in 
the design, implementation or 
responsibility phases of the Af-

firmative Action Plan; corporate 
executives, HR managers and 
practitioners and other company 
decision -makers.  

 

Date(s):  

Tuesday, January 26, 2010  

Time: 8:30 a.m. -  5:00 p.m.  

Lunch is included   

PHR/SPHR/GPHR  

Recertification Credits: 8 

  

CEUs: 0.8  

CPEs: not available  

 

Member Fee: $200.00  

Nonmember Fee: $280.00  

Instructor: Lori Hall, SPHR  
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Participants:   

Any HR professional planning on 
taking the PHR/SPHR exam or 
who wants to stay current on HR 

strategy.  

 

Date(s):  

Thursdays, February 4, 11, 18, 
25, March 4, 11, 18, 25, April 1, 
8 & 15, 2010  

(Eleven session program)  

Time: 6:00 p.m. -  9:00 p.m.  

 

Member Fee: $895.00  

Nonmember Fee: $1,250.00  

*Includes 2010 SHRM Learning 
System TM 

Instructor: Classes will be con-
ducted by Association staff cho-
sen because of their expertise.  

  

PHR/SPHR Certification Preparation Program  

This 11 -week program is designed for one thing: To help prepare you 

to pass the PHR or SPHR national certification examination.  Par-

ticipants  receive the Society for Human Resource Management (SHRM) 

Learning SystemÊ. The format will be blended learning.  Participants 

receive the most benefit by completing program reading and session  

pre -work each week and taking the pre - tests.  Participants should then 

be prepared with questions for instructors.  Instructors will lead sessions 

in a way that will reinforce SHRM Learning SystemÊ information to in-

crease the likelihood of passing the national certification examination. 

Session post - tests will also be administered.  This program has a pass 

rate of 82% for SPHR and 92% for PHR, well above the national 

averages of 58% and 67% respectively.  

Modules include:  

ü Strategic Management  

ü Workforce Planning and Employment  

ü Human Resource Development  

ü Total Rewards  

ü Employee and Labor Relations  

ü Risk Management (Safety, Health, Security)  

Lean Simulation  

This industry - leading simulation will enable your 

team to truly accomplish the improvements that you have discussed, but 

have not yet implemented. Learn proven techniques for increasing pro-

ductivity and eliminating waste which you can immediately implement in 

your organization. Learn to improve your processes through this interac-

tive and energetic simulation, and help provide your employees with the 

confidence and skills they need to run your day - to -day operations and 

drive improvements throughout your business.  

 

Learning Objectives:  

ü Introduce basic Lean terms and concepts such as 5S, Takt Time, 

Standard Work, One -Piece Flow, Kaizen, Kanban, Continuous Flow 

Processing  

ü Develop an awareness for how to identify and eliminate waste  

ü Implement effective leadership to improve results  

ü Recognize ways to reduce cycle and lead times  

ü Differentiate between push and pull systems  

Participants:   

Anyone who wants to acquire a 
foundational knowledge in Lean. 
Managers, supervisors, team 

leaders, group leaders, execu-
tives and hourly employees.  

Date(s):  

Thursday, February 11, 2010  

Time: 8:00 a.m. -  4:00 p.m.  

Lunch is included  

 

CEUs: 0.7  

CPEs: not available  

 

Member Fee: $500.00  

Nonmember Fee: $750.00  

Instructor: Definity Partners  

*Will be held at Definity Partners  
in Columbus.  See page 19 for 

directions.  

Register at: 
www.definitypartners.com/events   Upcoming dates:   Thursday, April 22, 2010  

  Tuesday, June 22, 2010   

Held at Definity  

http://www.definitypartners.com/events
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Leadership Skills for Group Leaders I  

Help your non -exempt level group leaders improve their 

ability to get things done through others without actual supervisory/

management authority. This course will give them the tools they need to 

have more success with more people more often, by exposing them to 

the most important leadership competencies.  

 

Learning Objectives:  

ü Adopt the qualities of a great leader  

ü Change/adjust leadership styles to meet the needs of team members  

ü Apply motivational techniques  

ü Avoid communication ñgaffesò that plague group leaders 

ü Improve skill training techniques to get new employees trained better 

and faster  

 

Participants:   

Current or potential hourly group 
leaders.  

 

Date(s):  

Fridays, March 19 & 26, 2010  

(Two session program)  

Time: 8:30 a.m. -  4:00 p.m.  

Lunch is included  

  

PHR/SPHR/GPHR             

Recertification Credits:  13  

 

CEUs: 1.4  

CPEs: not available  

 

Member Fee: $300.00  

Nonmember Fee: $420.00  

Instructor: Ralph Neal, SPHR  

Excellence in Leadership I  

This intensive workshop is a key component of the 

core ñExcellence in Leadershipò series for managers and supervisors.  

Participants will be exposed to a variety of competencies necessary to 

be successful leading others in todayôs complex workplace. Highly inter-

active, participants will apply what they learn while in the classroom.  

 

Learning Objectives:  

ü Adopt the qualities of a great leader  

ü Use authority and influence appropriately  

ü Flexing leadership styles to meet the needs of team members  

ü Discover the ñtrueò nature of motivation 

ü Utilize motivational techniques to get better results  

ü Identify the laws that govern the workplace such as Title VII, FLSA, 

FMLA, OSHA, ADA and many more  

ü Avoid common leadership landmines that land them and companies in 

legal trouble  

Participants:   

Any manager or supervisor with 
six months or more experience. 
Less than six months should 

consider Making the Transi-
tion to Supervisor.  

 

Date(s):  

Tuesdays, February 23, March 2, 
9 & 16, 2010  

(4 session program)  

Time: 8:30 a.m. -  3:00 p.m.  

Lunch is included   

PHR/SPHR/GPHR Strategic 

Management  Credits: 24  

  

CEUs: 2.4  

CPEs: 24 management  
 

Member Fee: $400.00  

Nonmember Fee: $560.00  

Instructor: Ralph Neal, SPHR  

First in the 
series  

The next step  

in the series  
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Participants:   

Current or future HR generalists, 
manager and others overseeing 
HR functions.  

 

Date(s):  

Wednesdays,  

April 7, 14, 21 & 28, 2010  

(Four session program)  

Time: 8:30 a.m. -  3:00 p.m.  

Lunch is included  

  

CEUs: 2.4  

CPEs: 24 management  

  

Member Fee: $400.00  

Nonmember Fee: $560.00  

Instructors: Lori Hall, SPHR & 
Tom Eberwein, J.D., SPHR   

Human Resource Management I  
 

This comprehensive 24 -hour program provides an intensive overview of 

the key elements of the contemporary HR function. Participants are of-

fered practical, usable ideas and suggestions for handling HR matters. 

The focus is on learning ñwhat questions to askò rather than trying to 

provide all the answers in the ever -changing, complicated HR field.  

 

Learning Objectives:  

ü Identify and apply federal/state laws to your workplace rules and      

standards  

ü Master the employment process/employee relations/record -keeping   

requirements  

ü Comply with Equal Opportunity rulings and guidelines  

ü Grasp compensation/benefits administration principles  

ü Improve communication and employee training  
 

 

Part one of the 
two - part series  

Participant from recent program wrote:  
ñBeing I have only been in HR for 2 years this has given me a lot of insight to get 

our company in compliance on policies & procedures.ò 

Employment Law Update and Review  

This valuable day with the legal experts provides tremendous insight 

into the latest laws, rulings and practical interpretations to allow the ex-

ecutive or HR professional to perform a difficult job confidently, avoid 

expensive litigation and keep personal knowledge up - to -date.  

 

Learning Objectives:  

ü Legally stay within the rules in dealing with the requirements of fed-

eral and state laws and regulations  

ü Identify and implement changes in policy and procedure made nec-

essary by new legal requirements and changes in existing require-

ments  

ü Avoid making risky and costly mistakes due to lack of awareness of 

recent court decisions that change the way employment issues must 

be handled  

ü Explore creative alternatives in dealing with problems you are facing 

by discovering what your peers are doing on such issues  

 

Participants:   

Business owners, executives, 
managers and HR professionals.  

 

Date(s):  

Wednesday, March 31, 2010  

Time: 8:30 a.m. -  4:30 p.m.  

8:00 -  Continental Breakfast  

Lunch is included   

 

PHR/SPHR/GPHR  

Recertification Credits: 7 

  

CEUs: 0.7  

CPEs: 7 management  

 

Member Fee: $180.00  

Nonmember Fee: $250.00  

Instructors: Specially selected 
experts from several prominent 
local Association member law 
firms.  See Ohioôs Top Attorneys in Action!    
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Behavioral Interviewing Techniques for Managers and 

Supervisors  

Interviewing and selection mistakes are costly: increased turnover, lower 

productivity, morale problems, unemployment and litigation. These prob-

lems are caused or exacerbated by well - intended operational personnel 

who have not been formally trained in the proper selection techniques. 

Teach your managers and supervisors how to do this right.  

 

Learning Objectives:  

ü Introduce the ñbehavioralò interviewing technique 

ü Analyze the job for critical success factors  

ü Develop better behavioral questions to uncover those critical success 

factors  

ü Avoid asking questions that potentially lead to discrimination charges  

ü Read applications/resumes with a critical eye, identifying red flags  

ü Follow an excellent 7 -step interview process  

ü Interpret candidate answers to determine candidate fitness for the job  

Participants:   

Anyone who interviews candi-
dates for hire or promotion; not 
for HRM series participants.  

 

Date(s):  

Tuesday, April 27, 2010  

Time: 8:30 a.m. -  3:00 p.m.  

Lunch is included  

  

PHR/SPHR/GPHR             

Recertification Credits:  5.5  

 

CEUs: 0.6  

CPEs: 6 management  

 

Member Fee: $155.00  

Nonmember Fee: $215.00  

Instructor: Ralph Neal, SPHR  

Managing to Preserve Your Union - Free Environment  

Designed for management of non -union facilities, this program will offer 

practical tips on how to establish employee relations practices that will 

help maintain a flexible, efficient workforce, free from the constraints of        

collective bargaining.  It will educate managers and supervisors on why  

employees choose unions and how union - free companies may respond 

to union campaigns.  

 

Learning Objectives:  

ü Provide what your employees value most without a great deal of ex-

pense to maintain your non -union status  

ü Avoid those things that employees fear that cause them to seek as-

sistance from a union  

ü Effectively prepare your supervisors for the role they must play in 

order to maintain a union - free organization  

ü How to let your employees know why unions are not necessary for 

them or your organization, and do so legally  

Participants:   

HR managers, line managers and 
supervisors of union - free organi-
zations.  
 

Date(s):  

Friday, April 23, 2010  

Time: 8:30 a.m. -  11:30 a.m.  

 

PHR/SPHR/GPHR  

Recertification Credits: 3 

 

CEUs: 0.3  

CPEs: 3 management  
  

 

Member Fee: $90.00  

Nonmember Fee: $125.00  

Instructor: Tom Eberwein, J.D., 

SPHR 



Page 12    January ï June 2010                                     To register call: 614 -538 -9410  

The Role of the Human Resource Assistant  

This class explores the supporting role of the HR Assistant in the deliv-

ery of HR services to the organization.  Participants are provided an 

overview of pertinent federal and state employment laws and their    

administration.  The program includes guidance on employment records, 

posting and retention issues, as well as other key HR areas that gener-

ally fall within the domain of the Assistant. Participants learn how to 

convey good employee relations, handle questions from management 

and employees and safeguard and maintain confidentiality.  

 

Learning Objectives:  

ü Identify specific record - keeping and posting requirements  

ü Introduction to applicable federal and state employment laws: Title 

VII, EPA, ADEA, ADA, FLSA, FMLA and others  

ü Discuss the limitations on employment at -will and other concepts  

ü Develop the skills to support the entire hiring process: evaluating 

resumes and applications, conducting screening interviews, adminis-

tering pre -employment tests, etc.  

ü Identify ways to improve new hire orientation  

Participants:   

Anyone assisting with or involved 
in the administration of HR tasks.  

 

Date(s):  

Wednesday, May 5, 2010  

Time: 8:30 a.m. -  3:00 p.m.  

Lunch is included  

  

CEUs: 0.6  

CPEs: not available  

 

Member Fee: $155.00  

Nonmember Fee: $215.00  

Instructor: Lori Hall, SPHR  

Communication Skills for Teamwork  

When communication breaks down, so does teamwork. Help your team 

or individuals on your team to improve their ability to communicate with 

each other by understanding behavioral styles and how they affect com-

munication and, ultimately, teamwork. This highly interactive program 

gets at the heart of teamwork and team play.  

 

Learning Objectives:  

ü Gain an awareness of how others see you  

ü Complete a self -assessment to determine dominant behavioral style  

ü Recognize how your style can ñrub others the wrong wayò 

ü Exercise behavioral flexibility to improve communication with team 

members of different styles  

ü Deal with conflict directly in a healthy way  

ü Utilize principles of consensus to always do what is best for the 

group as a whole  

 

Participants:   

Individuals interested in being 
part of a cohesive team environ-
ment.  

 

Date(s):  

Tuesday, May 4, 2010  

Time: 8:30 a.m. -  3:00 p.m.  

Lunch is included  

  

PHR/SPHR/GPHR     

Recertification Credits: 5.5  

  

 

CEUs: 0.6  

CPEs: 6  personal development  

 

Member Fee: $155.00  

Nonmember Fee: $215.00  

Instructor: Ralph Neal, SPHR  



Coaching Skills for Managers & Supervisors  

This program helps supervisors and managers to more capably coach 

their employees into enhanced performance on the job. It will reinforce 

the business value of helping employees realize the need to improve 

their own performance or to change their behaviors in the workplace. As 

a result of lively practice in this session, leaders will be better able to 

use performance coaching as a method of helping their employees grow 

and develop greater responsibility for their choices, actions and produc-

tivity.  

 

Learning Objectives:  

ü Utilize coaching to improve performance  

ü Identify main reasons employees do not perform as expected  

ü Master six steps of coaching for performance deficiency  

ü Gain ñbuy-inò at the right time 

ü Practice with common performance/behavioral issues  

ü Develop sound documentation practices  

ü Preview effective communication skills during coaching  

Participants:   

Team leaders, supervisors, man-
agers and executives. This class 
is not for EL  series partici-

pants.  

 

Date(s):  

Friday, May 14, 2010  

Time: 8:30 a.m. -  3:00 p.m.  

Lunch is included  

 

PHR/SPHR/GPHR     

Recertification Credits: 5.5  

  

CEUs: 0.6  

CPEs: 6 management  

  

Member Fee: $155.00  

Nonmember Fee: $215.00  

Instructor: Ralph Neal, SPHR  
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Taking Back Control of Your Time  

This highly interactive program examines factors that lead to poor time/

priority management. Participants identify how to cope with stress on 

the job, how to prioritize, analyze and deal with time -wasters, set goals 

and delegate responsibility. Participants learn to manage not only their 

time but their environment as well.  

 

Learning Objectives:  

ü Determine your level of stress with a Life Event/Work stress assess-

ment  

ü Apply personal stress reduction techniques  

ü Manage your ñto doò lists with the application of two different priori-

tizing techniques  

ü Identify and manage the following potential time wasters: paper-

work, telephone interruptions, drop - in interruptions and meetings  

ü Defeat procrastination  

ü Set S.M.A.R.T. goals to get results  

ü Recognize the value of delegation and how to apply delegation      

techniques  

Participants:   

Anyone whose ñworldò places 
more demands than can be ef-
fectively managed.  

 

Date(s):  

Friday, June 4, 2010  

Time: 8:15 a.m. -  12:15 p.m.  

 

CEUs: 0.4  

CPEs: 4 management  

 

Member Fee: $110.00  

Nonmember Fee: $155.00  

Instructor: Ralph Neal, SPHR  



Delivering Employee Performance Appraisals and 

Feedback  

Performance management is a critical and often mishandled process.  All 

too often, the performance appraisal turns into an annual bureaucratic 

exercise loathed by manager and employee alike. This skill -building 

workshop is designed to assist managers, supervisors and HR in the ef-

fective development and delivery of the performance appraisal as a pow-

erful performance management tool.  

 

Learning Objectives:  

ü Recognize why performance appraisals are so important  

ü Determine what to document and what not to document  

ü Follow a 10 -step process to develop the appraisal  

ü Avoid common rating errors that can ñcontaminateò the appraisal 

ü Master the 6 -step delivery of the appraisal  

ü Prepare in advance for employee reactions and concerns  

ü Practice coaching throughout the evaluation cycle  
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Participants:   

Anyone responsible for conduct-
ing employee performance ap-
praisals. Non - HR Management 

series participants.  

 

Date(s):  

Tuesday, June 8, 2010  

Time: 8:30 a.m. -  3:00 p.m.  

Lunch is included  

 

PHR/SPHR/GPHR  

Recertification Credits: 5.5  

  

CEUs: 0.6  

CPEs: 6 management  

 

Member Fee: $155.00  

Nonmember Fee: $215.00  

Instructor: Ralph Neal, SPHR  

HR Department: Cost or Profit Center?  

For years, the Human Resource profession has struggled with being 

viewed as ñthe enforcerò of the complex employment-related laws and a 

ñcost centerò that needs to be controlled. Through interactive discus-

sions and case studies, this program will provide participants with the 

knowledge and tools needed to change these negative perceptions, and 

move the Human Resource function to a profit center.  

 

Learning Objectives :  

ü Justify tough decision using solid, factual and verifiable data  

ü Quantify the departmentôs contribution to the overall bottom line 

ü Set firm, achievable goals and priorities  

ü Upgrade your standing in the organization by demonstrating ñresults 

accomplishedò versus ñtasks completedò 

 

Participants:   

Experienced HR professionals and 
business owners who want to un-
derstand the analytic and quanti-

tative aspect of the HR function.  

 

Date(s):  

Friday, June 11, 2010  

Time: 8:30 a.m. -  3:00 p.m.  

Lunch is included  
 

PHR/SPHR/GPHR Strategic 
Management Credits: 5.5  

 

 

CEUs: 0.6  

CPEs: 6 management  
 

Member Fee: $155.00  

Nonmember Fee: $215.00  
 

Instructor: Lori Hall, SPHR  



Partnered Services 

ERA is dedicated to bringing you world -class talent through our 

various training - related partners.  

 

Assessment Tools:  

We offer a variety of assessment tools that may be used for pre -

employment screening, personal development or enhancing team 

performance:  
 

DiSC® Dimensions of Behavior is the leading profiling tool 

for helping people understand how they behave in business 

relationships. Over 50 million people have taken the DiSC 

assessment and used the feedback to enhance their effec-

tiveness.  
 

The HR Chally assessment specializes in putting the right 

people in the right role. Over 300 studies have been con-

ducted to create a database of 156 validated work perform-

ance skills that allow the Chally assessment tool to predict 

success in management, sales, technical, customer care and 

administrative positions.  
 

The Myers - Briggs Type Indicator  is designed to measure 

psychological preferences in how people perceive the world 

and make decisions. Its publisher, CPP, calls the MBTI tool 

ñthe worldôs most widely used personality assessmentò with 

as many as 2 million users annually.  
 

Training Videos and Web - Based Learning Solutions:  

Join Business Training Libraryôs lending library service and 

ñborrowò what you need from their inventory of over 3000 vid-

eos, CDs and DVDs. There is no limit to the number of programs 

you can use. Keep borrowed programs as long as you like.  Trade 

them in at any time for other programs.  
 

In addition, Business Training Library can create an on - line learn-

ing community exclusively for your organization to provide your 

employees with cost - effective, just - in - time training. Choose from 

over 2400 world -class courses that participants can access 24/7 

from any computer with internet access.  
 

Lean Process Improvement:  

Lean is a philosophy to maximize value by reducing waste in any 

process. It is not exclusive to manufacturing anymore. The 

unique Definity Partnersô approach has been proven to work 

across industries to solve a variety of business challenges. The 

result is tangible improvements in performance, not only in the 

short term, but also for the long term.  
 

Microsoft Office Training:  

ERA has partnered with lyteITup!, a division of Definity Partners, 

to provide instructor - led training on Word, Outlook, Excel, Power-

Point and Access . A variety of classes to accommodate different 

skill levels are offered.  
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Tom Eberwein, J.D., SPHR,  HR 

Compliance and Association 

Counsel , has advised on labor 

and employment law matters for 

35 years and served as an eve-

ning faculty member at Miami Uni-

versity, teaching personnel law 

and Human Resources manage-

ment. Tom earned his Bachelorôs 

degree from Miami University and 

Juris Doctor from the University of 

Cincinnati College of Law.  He is a 

member of the Ohio State, Cincin-

nati and Butler County Bar Asso-

ciations, and is admitted to prac-

tice law in both Ohio and Federal 

District Court in the Southern Dis-

trict of Ohio.  Staff instructor.  

 

Lori Hall, SPHR, HR Consultant, 

is a versatile human resource pro-

fessional with more than 15 years 

of combined experience in the 

manufacturing, service and 

healthcare industries. Lori is well -

versed in training and develop-

ment, employee relations, benefits 

administration and policy develop-

ment, with an understanding of 

both the employer and employee 

perspectives. Her educational 

background includes a Bachelor of 

Arts degree from Wright State 

University and certification in Hu-

man Resources from the Society 

for Human Resources Manage-

ment's HR Certification Institute. 

Lori is responsible for providing 

excellent customer service to over 

300 member companies in the 

Central Ohio area. In addition to 

answering ñhotlineò inquiries and 

performing a myriad of human 

resource specialty services, in-

cluding Affirmative Action Plans 

and Employee Engagement Sur-

veys, she is responsible for devel-

oping and facilitating human re-

source, leadership and customer 

service related training programs. 

Staff Instructor.  

 

Ralph Neal, SPHR, Vice Presi-

dent, Educational Services, 

holds a Bachelor of Science in 

Management degree, is a public 

speaker, business manager, ex-

perienced management consult-

ant, successful entrepreneur, and 

expert in ñsoft skillò development. 

Ralph has led the ERA training 

function for 11 years and has built 

a following among the member-

ship. He develops and delivers 

training programs for both public 

and in -house settings and pro-

vides career transition expertise. 

He is also responsible for the qual-

ity of all instructional programs 

and instructors of the association. 

Ralph has authored or co -

authored a majority of ERA train-

ing content.  Staff instructor.  
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Alphabetical Instructor Listing  

About Our Instructors  
Employers Resource Association provides you with highly -skilled and experienced facilitators to help de-

velop your employees and management staff and provide real world training.  

Our educators are:  

F True subject matter experts  

F Rich with real world experience and approach to training  

F Leaders in adult education  

F Unparalleled in their presentation skills  

F Unsurpassed in the depth and breadth of materials provided  

F Second to none in their desire and enjoyment of teaching  

Our goal is to make a valuable, immediately useful and robust learning experience for each and every one of 

our program participants.  Last year, 97% of our participants rated the effectiveness of our training as ñVery 

Goodò or ñExcellentò. 



ERA possesses staff expertise in career transition services such as re-

sume development, networking, finding unpublished jobs, interviewing 

skills and helping to negotiate compensation packages. We can offer 

these services as workshops for groups of individuals or we can custom-

ize these services and deliver them one on one, whether for displaced 

front - line employees or managers and supervisors.  

 

The benefits of offering these services to those losing their jobs are 

many:  

ü Itôs the right thing to do to help the employees who are departing 

ü Itôs good employee relations for those who ñsurvivedò the position 

eliminations  

ü It saves money through reduced unemployment benefits payments  

ü It reduces the likelihood of litigation or need to settle  

 

 

 

Contact Lori Hall at 614 -538 -9410 or e -mail lhall@hrxperts.org to discuss 

how Career Transition Services can benefit your organization.  

 

Career Transition  

Services  
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From the South:  

I -71 North to State Route 315 North. 

Route 315 to Ackerman Road exit, 

turn west (left) onto Ackerman Road. 

Turn north (right) onto Kenny Road. 

Almost immediately turn east (right) 

onto Chatham Lane (see Chatham 

Village sign). Follow the driveway to 

the last building and turn right. Park-

ing is to the left and right. The Asso-

ciationôs offices (Suite 111) are lo-

cated on the first floor. (Follow hall-

way to the left and back to the rear 

of the building.)  

 

From the North:  

Route 315 South to Ackerman Road 

exit. Turn west (right) onto Acker-

man Road. Turn north (right) onto 

Kenny Road. Almost immediately 

turn east (right) onto Chatham Lane 

(see Chatham Village sign). Follow 

the driveway to the last building and 

turn right. Parking is to the left and 

right. The Associationôs offices (Suite 

111) are located on the first floor. 

(Follow hallway to the left and back 

to the rear of the building.)  

 

 

 

 

 

 

 

From the West:  

I -270 may be used to access the Up-

per Arlington exit. Take the Arling-

ton/Fishinger Road exit and follow 

through Hilliard (Mill Run), across 

Scioto River and through Upper Ar-

lington (approximately five miles). 

Turn south (right) onto Kenny Road. 

Turn left onto Chatham lane (see 

Chatham Village sign). Follow the 

driveway to the last building and 

turn right. Parking is to the left and 

right. The Associationôs offices (Suite 

111) are located on the first floor. 

(Follow hallway to the left and back 

to the rear of the building.) Alter-

nate: From Route 33, Lane Avenue 

may also be used. Travel east on 

Lane Avenue to Kenny Road. Turn 

north (left) onto Kenny. Turn east 

(right) onto Chatham Lane almost 

immediately after Ackerman Road.  

 

From the East:  

I -70 West to 315 North. Route 315 

North to Ackerman Road exit, turn 

west (left) onto Ackerman Road. 

Turn north (right) onto Kenny Road. 

Almost immediately turn east (right) 

onto Chatham Lane (see Chatham 

Village sign). Follow the driveway to 

the last building and turn right. Park-

ing is to the left and right. The Asso-

ciationôs offices (Suite 111) are lo-

cated on the first floor. (Follow hall-

way to the left and back to the rear 

of the building.)  

Directions to ERA  

921 Chatham Lane, Suite 111  

Columbus, OH 43221  

614 - 538 - 9410  

era 
Real world training and development

training



Directions to Definity Partners  

501 West Schrock Road,  
Suite 300  

Westerville, OH 43081  

From the South:  

I -70 East/I -71 North toward Wheel-

ing, continue to follow I -71 North. 

Take exit 119 to merge onto I -270 

East. Take exit 27 for OH -710 North/

Cleveland Avenue/OH -710 South. 

Keep left at fork, follow signs for OH -

710 North/Cleveland Avenue North 

and merge onto South Cleveland 

Avenue/OH -710 North. Follow South 

Cleveland Avenue approximately one 

mile. Turn right at West Schrock 

Road. Destination is on the right.  

 

From the North:  

I -71 South. Take the exit onto I -270 

East. Take exit 27 for Oh -710 North/

Cleveland Avenue/Oh - 710 South. 

Keep left at fork, follow signs for OH -

710 North/Cleveland Avenue North 

and merge onto South Cleveland 

Avenue/OH -710 North. Continue to 

follow South Cleveland Avenue. Turn 

right at West Schrock Road. Destina-

tion is on the right.  

 

 

 

 

 

 

 

 

From the East:  

I -70 West. Take exit 108B to merge 

onto I -270 North. Take exit 27 to-

ward Otterbin College. Turn right at 

South Cleveland Avenue Take the 

first right onto West Schrock Road. 

Destination will be on the right.  

From the West:  

I -270 East ramp to I -71/Columbus. 

Keep left at the fork to continue   

toward I -270 East and merge onto   

I -270 East. Take exit 27 for Oh -710 

North/Cleveland Avenue/OH - 710 

South. Keep left at the fork, follow 

signs for OH -710 North/Cleveland 

Avenue North and merge onto South 

Cleveland Avenue/OH - 710 North. 

Continue to follow South Cleveland 

Avenue. Turn right at West Schrock 

Road. Destination is on the right.  

 

 

866 - 520 - 2003  
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